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- Strateg!c Th.lnklng & Objective - Digitalization
- Leadership role model - Strategic Alignment - Data Sharing - End - to -end process flow
- Public Accountability - Collaboration network - Public data Accessibility - Cross - boundary management
- Integrity & Transparency - Strategic Line of Sight -Information Disclosure - Open system & Open Access KUudQ
- Proactive & customized J 01
- Aligning & Empower
KudQ wWanv KudQ
., as - Strategic Collaborati 02
03 - Demand Driven Wwaulavau ré egicto a. ora |on.
_ Personalized service - Actionable policy solution
KUSQ - Innovative service (Gov. Lab) @
05 | _proactive to customer needs - Digitalization & Administratig
. - Digital technology application
- Problem - solver to improve
service quality P szuusisnis 4.0 - Big data analysis

- Public Entrepreneurship

- Happy worker & Happy citizen

- Educability & Ethic ability
- Trans disciplinary

- Digitalized service process
- Integrated service
- Horizontal approach

- Organization Learning
- Knowledge Worker @

- Operational Excellence
- Virtualization & shared service

@ - Citizen centric designed concept
@ - Results - oriented - Efficiency & effectiveness
- Creating value - Strategic achievement b

- Doing more & better with less - Outcome Impact (Economic, @s

- Better Business social, health, environment) =/
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Proactive to customer needs
Problem-solver to improve service quality
Public Entrepreneurship

Happy worker & Happy citizen

Knowledge Worker

Educability & Ethic ability
Trans - disciplinary
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| Innovation

» Innovation Lab Environment Application = Design Thinking Process
= Innovation Contest Organization’s Shared Problem
(IDEA, IDO) Climate — Solving . EMPATHIZE (Pain/Gain)
= Pitching Day for Process '
- RD Talks innovation  The Innovation . DEFINE
* Hackathon Organization

. DEATE
. PROTOTYPE

Education . TEST

Individual Thinking Tools
& Practices
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Thailand’s First Senior-level Hackathon




